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How Did Ohio Get Here?

- Predatory lending

- Foreclosures

- Loss of home equity

- Declining population

- Vacant properties

- Limited demolition funding
- Violent crime & drugs




Brief History of Land Banking in Ohio

- First authorized in 2008 for Cuyahoga County only

- Cuyahoga County Land Reutilization Corporation opened its doors in

2009
- Law amended in 2010 for counties with populations of at least 60,000
- Montgomery County Land Bank incorporated in August 2011

- Effective September 29, 2015, population requirement is removed,; all
counties are eligible to form county land banks

- Thirty two counties have established land banks

- Neighborhood Initiative Program (NIP) 2016-2020 bringing
$240m to Ohio Land Banks



What Is a County Land Bank?

- Created by government, but not government

- Private, non-profit corporation — not a county agency

- Special, community improvement corporation
(O.R.C. 1724)

- Quasi-governmental
(O.R.C. 5722)

- Committed to public
purpose




Growth of County
Land Banks

32 Land Banks (red)

Counties that have
expressed interest (blue)

40 expected by end of 2016

Status of Ohio Land Banks

Western Reserve
Land Conservancy

land « people « community




Top 10 Reasons for Establishing a Land Bank:

1. Take control of vacant, abandoned tax-
delinquent properties

Demolish blighted structures

Rehabilitate structures for public or
private use

Transfer properties to qualified end-
users

Put abandoned properties back on tax
roll

Access demolition funds from Treasury
Reduce flipping of properties
Assemble property

Accept property donations from FNMA,
HUD and banks

Increase local property values




L
Montgomery County Land Bank

- Seven member board

- $100,000 startup funding from Treasurer
- Treasurer-staffed 2011-2013

- Moving Ohio Forward 2012-2014

- Outsourced reimbursement administration to County Corp
- 938 units demolished
- $4.2 m from AG + $3.4m jurisdictions = $7.6m total

- BCC approves 5% DTAC funding Feb 2013
- Neighborhood Initiative Program (NIP) announced
- Executive Director hired Nov 2013
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Community Resource for Troubled Real Estate

Residential

Brownfields




Land Bank Objectives

* Mission Objectives
o Encourage Re-investment
o Restore Market Confidence
o Stabilize Market & Values
o Preserve Community Wealth
o Maximize Community Infrastructure Investment

* Business Objective
o Self Sustaining

LAND BANK
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@ Land Bank

Nelghborhood Initiative
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RESIDENTIAL DEMOLITION PROGRAMS




Residential Renovation Programs

* Purchase Land Bank Inventory
* Application Tax Foreclosure

LAND BANK




Residential Rehab

Community Rehab Loan

e Objectives:
* Owner Occupancy

* Increase Property Values

 Establish New Neighborhood Comp




e STRATEGIC PLANNING

o COMMUNITY WIDE
" TROUBLED REAL ESTATE

O REDEVELOPMENT
= LAND USE / MARKET
" [NVESTMENT SOURCES

* LAND BANKING

O PROPERTY ASSEMBLAGE
= TAX FREE
= \/ALUE ADDED SERVICES




Commercial Activities
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Return on Investment

e Cost Avoidance

= Community Infrastructure
= Public Safety
= Demolition

e Community Wealth
" [ncreased Property Values
= Tax Payments
= Renovation Investments



Scaling Programs: Tools

www.GoGetProperties.com
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Scaling Programs: Marketing
www.MCLandbank.com

{2 C'  { https://www.mclandbank.com

:
LAND BANK

Not Finding What You Need?
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Questions?
\"- Carolyn Rice
' i Montgomery County Treasurer
MONTGOMERY Land Reutilization Corporation, Chair
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TREASURER

Mike Grauwelman
Executive Director of Montgomery County Land
Reutilization Corporation

TANDRNE 130 W. 2" Street, Suite 1425
Dayton, OH 45402
937-531-7035




